The NOAA Leadership Seminar

August 28- 31, 2006
Airlie Center, Warrenton, VA

Monday 8/28/06 Tuesday 8/29/06 Wednesday 8/30/06 Thursday 8/31/06
7:00-8:00 Breakfast
8:00-8:10 8:00-8:10 8:00-8:10
Welcome to Day 2 Welcome to Day 3 Welcome to Day 4
Eddie Ribas Eddie Ribas Eddie Ribas
8:10-10:00 8:10-10:10 8:10-9:00
NOAA Leadership: Improving Written Realizing NOAA’s
Creating One NOAA Communication Skills Potential:
BGEN Jack Kelly LT COL Edie Disler & Promoting a Society
10:00-10:20 CAPT Jack Niday Fully Inyested in the
P U.S. Air Force Environment
Break . .
10:10-10:30 Dr. Richard Spinrad
10:20-12:00 . .
PRI 10:30-11:05 NOAA's Program

Welcome!

Meeting Requirements,
Maximizing Value

Mary Glackin
Bonnie Morehouse
Maureen Wylie
Moderator: Peg Brady

Practical Table-Group
Writing Exercise
11:05-12:00
NOAA'’s Mission Support
Goal Team,
Panel Discussion
Program Support:
Bill Broglie
Fleet Services:
Elizabeth White
Leadership:

Mitchell Luxenberg

Satellites:
Mary Kicza

Coordination Office:
A Window Into
Leadership

Tim McClung
9:50-10:10
Break
10:10-11:00

NOAA Public Affairs:
The Inconvenient Truth

Scott Smullen
11:00-12:00
Know Your Audience
Eric Webster




Monday 8/28/06 Tuesday 8/29/06 Wednesday 8/30/06 Thursday 8/31/06
Seminar Begins at 12:00-1:00 Lunch
3:30 PM 1:00-2:00 1:00-1:35 1:00-3:00
PPBES Case Study: NOAA'’s Ecosystem Looking Forward
2:00-3:30 NOAA’s Environmental Goal Team Ron Redmon
Arrival & Registration Modellﬁg Program Emily Menashes The Redmon Group
(Main Building Lobby/ Frederick Toepfer 1:35-2:10 3:00-3:15
Garden Room) 2:00-2:20 NOAA’s Climate NLS Closing
No Lunch Available Break Goal Team Eddie Ribas
unless you prepaid for 2:20-3:10 Chet Koblinsky
early arrival Right Person, Right Place, 2:10-2:40
Rigr’wt Time: Meeting NOAA’s Weather &
3:30-3:55 NOAA’s Workforce Needs Water Goal Team
Welcome & Overview Eddie Ribas Dr. George Smith No Dinner Available
Eddie Ribas 3:10-3:20 2:40-3:10 unless you prepaid for late
3:55-4:25 IntrodGuctionEto Br_eak Out NOAA’s Commerce & departure
roup Exercise i
“Natural World — Leadersr?i in Action: Transportation
. . 3 p . Goal Team Bon Vovage!
Extraordinary People Working Together Across yage:
Video NOAA CAPT Steven Barnum
4:25-4:40 =k B 3:10-3:30
NOAA’s Heritage: 3:20-4:55 Break
What Does it Mean to 3:30-5:30

Break Out Group Exercise

?
Your ) Leadership in Action: The Path to 2020
Jack Dunnigan Working Together Across VADM Conrad
4:40-5:25 NOAA Lautenbacher
Celebrating NOAA’s 4:55-5:15
Heritage Break
Cheryl Oliver & 5:15-5:30
CAPT David .
e Break Out Group Exercise
5:25-5:30 Wrap Up
e _ Eddie Ribas
“NOAA Heritage” Video
5:30-7:00 5:30-7:00 5:30-7:00

Networking with
Senior Leaders &
Participants

7:00-8:00
Dinner

Networking with
Senior Leaders &
Participants

7:00-8:00
Dinner

Networking with
Senior Leaders &
Participants

7:00-8:00
Dinner




